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The term, Geo, means "an earth", and is visualized in each of the shapes "□△○".
"□△○"are well recognized as substantial and unique shapes throughout the world.   "E" at the center, symbolizes 

"arrow" showing movement from zero to infinity, "O" at the right side, represents "a perfect circle" and also gives 
possibility of various interpretations on "G" at the left side, which suggests movement of "swirl".    

Cosmic blue is selected as our corporate color for the reason of the first emerged color on the earth at its birth moment.

GEO AKAMATSU CO., LTD.



We totally coordinate various works for a new 
development from research / planning to 
management / operation.
Making the most of the almost 40 years of experience and 
business success, our main job is to coordinate the entire 
building process for commercial facilities, from gathering 
and analyzing a range of data to final construction.  From 
the research and planning necessary for clients, 
decision-making to the operation of the commercial facility 
after opening, we address the project as an agent of a 
developer. 

●Supporting related to project methods
Geo Akamatsu has accumulated abundant experience in 
diverse project development methods including urban 
redevelopment projects and commercial development 
projects.  We have created considerable amount of 
commercial facilities over the nation based on our original 
theory, urban development and planning method. 
Also regarding issues of urban development which each 
municipality has, we support establishment of TMO (Town 
Management Organization) and its promotion activities as 
well as planning of central urban development project. 
We offer know-how cultivated through experiences and 
services to meet the diverse needs of developers and local 
communities.

Arrangement for pre-opening

Development
Project

Research &
 Planning

Planning

Project Planning

With our philosophy and information, we will realize your dream to 
develop advanced commercial facilities.

Changes brought by the society, lifestyle of consumers and social trend.
Elegant and sophisticated ambience often derived from the appearance of avenues and commercial facilities, and 
designing skill of stores and fittings.
Also, positive impact on the changes deeply influenced by enthusiasm and devotion of store owners...
Successful creation of the commercial environment is depended on the degree of comprehension on 
multi-dimensional elements and components in the environment.
With an accurate grasp of those elements, constructing a feasible project plan based on our thorough research, 
comprehensive analysis, concept making, and new format creation.
Creating, developing and ensuring the prosperity of area-based commercial facilities in any region.  
That is the mission of Geo Akamatsu.
Also, by providing a good commercial environment, the new commercial facility offers a lifestyle proposition 
which serves as the core of a living environment.
By doing so, making a contribution to the prosperity for a local community and a new town.
We firmly believe that is Geo Akamatsu’s mission to be “a living environment creator”. 

A good commercial facility alone can totally innovate towns, cities and the lives. 
 We “Geo Akamatsu” are the specialists in commercial facility development and the creators of the 
better living circumstances.
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T O T A L  C O N S U L T I N G



Colorful Town Gifu (Yanaizu, Gifu Prefecture) Future City Favore (Toyama)

Bono Sagamiono (Kanagawa)
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M A R K E T I N G  &  P L A N N I N G

Research & planning
Project scheme

Tenant MD planning
Laws on Large Scale Stores for Preservation

of Living Environment

Project creation

Project evaluation

Planning work
Concept making
Merchandizing plan
Imaginable tenant mixing plan
Schematic planning
Feasibility study
Legal research and preparation

Project scheme
Project scheme on commercial development
Cooperated work with overseas companies
Urban redevelopment project
Renovation business
Tie-ups with overseas companies,etc.

<Work flow in the early stage>

What type of commercial facility will 
make a successful utilization of the 
project site?  What sort of commercial 
facility is aimed to be?  In order to select 
the format of commercial facility  on the 
initial phase and grasp the project 
feasibility, it is important to have 
concrete image on the developed 
commercial facility based on thorough 
research and analysis on the 
geographical and market conditions of 
the location and the commercial 
environment.

Research & analysis
Research and analysis on 
location, volume, development 
trends in close area, traffic and 
demographics
Study of market potential and 
reflection of clients needs, etc.

S e t t i n g  o u t  t o  D e v e l o p

Wondering how to create attractive towns?
Looking for the key to make 
your town more exciting?
We will let your dream 
take shape.
From small individual shops to large-scale shopping centers, 
commercial facilities take diverse forms such as retail outlet 
malls, power centers, and so on.  Who is the target? What 
sort of commercial facility and merchandise-mix? Also, how 
much capital is invested in, when and what return on capital 
is expected?
Geo Akamatsu provides developers and owners with all they 
will need in the initial stage to make their project a success. 
We offer ideal proposals that shed light on the project, such 
as suggestions for the overall look of the commercial 
facilities along with all the supplementary data and materials 
needed to make the right decisions.

●Comprehensive research and analysis
Prior to planning, we conduct our own market 
research on the site conditions, trade zone and 
demographic analysis on inhabitants and 
visitors. 
In the analytical work, we apply scientific 
forecast model on the market characteristics 
and business feasibility for the purpose of 
accurate judgment on present potentiality and 
future movement.

●Shaping clear figure of the project form based 
on research data and its analysis

Based on research and analysis, basic 
principle on the whole project is determined.  
Concurrently each concept relating to the 
development, facilities, stores and MD is 
constructed.  The provision of photos for 
reference brings the image of the development 
project into sharper focus.  Along with this, a 
zoning plan is proposed in collaboration with 
the design division.

●Distinct tenant mix plan
What the sound mixture of tenants? What 
volume and composition? We provide clients 
with an organized proposal on anticipated 
tenant mix in order to clarify project concept 
and developed facility, as well as to make a 
realistic project proforma.

●Developing project plan as a conclusive 
factor for decision-making in business

Concrete plans essential to developers for 
deciding the direction of the business are 
proposed.  These include project scheme, 
simulating project finance and compiling a 
feasibility study on the project.

●Taking overall measures to deal with the 
Laws on Large Scale Stores for 
Preservation of Living Environment 

In the development of commercial facilities, 
coexistence with the environment of the 
surrounding area becomes more important.  
Geo Akamatsu is the only company that has 
the expertise necessary for dealing on Laws on 
Large Scale Stores for Preservation of Living 
Environment with an innovative consultation 
style in which commerce and engineering are 
closely interwoven.  This was made possible 
by achieving overall technical tie-up with a 
construction consultant with considerable 
experience in urban planning including traffic 
and environment. Detailed advice and 
know-how are offered on practical aspects 
including pre-research, full-fledged research 
and the procedures needed for submitting 
applications to the relevant ministries and 
agencies.  We serve the various needs of the 
developers and the region.
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D E S I G N  &  C R E A T I O N

Interior furnishing control

Architectural design・commercial space plan

Tenant leasing plan

Commercial facilities

<Creation of the space with distinct identity>

Excellent tenants and distinguished 
environment function to enhance mutual 
value. This prompt harmonization brings 
consumers to the commercial facility.  In 
order to implement an ideal commercial 
facility, we integrate 3 functions, tenant 
leasing, commercial space designing, 
and interior finishing administration, into 
one under overall design concept. It 
enables us to create an identical space 
media condensed cherished dreams of 
consumers, tenants, and developers.

C r e a t i n g  S p a c e  

Environmental plan for commercial spaces
Tenant leasing

Interior Furnishing Control Attractive characters of places gather customers.
Only strong identification can make it.
We will help your dream realized and fully bloomed.
The fusion of the soft and hard elements of the project is 
essential for the development of “a space with its identity” = 
“attractive commercial facilities”.  In making hardware 
programs such as architectural and interior plans, it is 
required to utilize special design method and high-level 
professional know-how on the development in commercial 
facilities, which are totally different from the cases in 
developing ordinary residential and office buildings.
On the other hand regarding soft aspects, the crucial factors 
for the success of the project are overall supervision to 
ensure harmony between zoning and the image of the facility 
as well as ideal tenant recruitment to match the concept of 
the facility.  Based on our professional knowledge and 
experience, Geo Akamatsu provides clients with a thorough 
support system, an overall package of hardware and 
software programs.

●Successful performance in leasing
Based on tenant merchandising plan in the 
basic concept, having the background of the 
time and the social circumstances in mind, a 
more concrete tenant mix plan is drawn up, 
followed by the implementation of tenant 
recruitment plan leading to selection of the 
appropriate tenants.  Or a set of all 
necessary operations for leasing is put 
forward together with effective strategies.  
Those operations include drawing up a list 
of prospective tenants, meeting with 
individual prospective tenants and 
concluding agreements.  
Experiences in many tenants contacts and 
up-to-date information are crucial factors to 
the successful leasing.  Based on the long 
history of significant achievements and 
experience, Geo Akamatsu have gained 
unwavering trust and appraisal in our 
business field.  We conduct tenant leasing 
best suited for the commercial facility on the 
developers’ behalf.

●Specialized skills for commercial space 
and environmental design plan

Based on accumulated know-how and 
experience as a commercial space consultant, 
Geo Akamatsu designs to create an original 
space combining customers, tenants, and 
whole facilities together.  
1. In the planning phase, with a view to forming 

image on the development concept, 
drawings including zoning and master plans 
are produced.  

2.Regarding environment design for the 
common area, as a liaison agent between 
developers and architects, we examine 
basic plan and make suggestions from 
commercial viewpoint.

3.Regarding individual shop design, by fully 
utilizing our experience and design skill as 
experts of commercial space, we undertake 
shop design for individual tenant.  We also 
plan, design, and supervise design for 
individual specialty shops in the region. 

●Overall control for interior furnishing
In the work frame of interior finishing and adminis-
tration, we conduct a total administration over 
whole commercial facilities and tenant areas. 
Compiling design outline reflecting developers’ 
requests and regulations set by the related 
ministries and agencies, we propose ideas of 
shop creation to retailers and service industries.  
Along with that, we examine whether schematic 
design and working drawings for individual tenant 
meet the concept of the development project.
In the construction stage, as a coordinator 
between the architect in charge of the construc-
tion of the building and tenants, we compile 
construction guidelines necessary for efficiently 
promoting each stage of construction work.  We 
ensure that the construction work is properly 
implemented. 
We also attend inspection conducted by the 
officials of the ministries and agencies when the 
construction is completed, as well as offering 
training for the opening preparation.

・Customer circulation plan
・Backyard circulation plan
・Commercial space design
・Lighting and signage plan
・Site management
・Fit-out work guide 
 and rules

・Tenant allocation plan
・Tenant leasing work

<Hardware planning><Software planning>

Development 
of commercial

facilities

Colorful Town Gifu (Yanaizu, Gifu Prefecture) 

Mori Town (Akishima, Tokyo)



C o n s i d e r i n g   a f t e r  o p e n i n g
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Maximize the value of shopping centers

Adding value to facilities
Rethinking tenant mix

Improving the environment of commercial space

Minimizing building maintenance 

and management costs

Revitalizing shopping centers
Facilities that effectively draw customers

Improving shopping centers' brand image

Improving customer service through better 

tenant relations

Bono Sagamiono (Kanagawa)

Blumer Maitamon (Kobe)

Grand Mall (Fukuoka, Mizumaki)

Morisia Tsudanuma (Chiba, Narashino)

Fashion Cruise (Ibaraki, Hitachinaka)

O P E R A T I O N  &  P R O M O T I O N

Property Management

<Property management tailor-made for commercial facilities> 

Greater liquidity in real estate is transforming the way real estate 
development is carried out in Japan. Using the networks, experience, and 
business successes built up over the years, Geo Akamatsu is carrying out 

property management that maximizes the asset value and profits of 
commercial real estate. 

Marketing management
Tenant operation and management

Leasing planning

Cash management
Accounting 
Reporting

Facility management
Managing of facilities
Asset value maintenance

Promotion management
Sales promotion planning

Property management

It’s always new. It’s always comfortable.
Good operation can keep environment, space and 
tenants always fresh.
We grow your dream bigger to bear fruit.
The success of commercial facilities is dependent not only on what happens in the planning and development stages, but on 
what happens after that: in other words, how the commercial facilities are run.  How do you foster the created commercial 
facilities and develop and prosper it for the future ?   In order to fully utilize potential of the commercial facility, it is essential 
to have an aggressive commitment of the developer to the project. 
From the planning stage Geo Akamatsu together 
with the developer construct operational system in 
which administration on both hard aspects and soft 
aspects of the development project is taken into 
consideration. 
Regarding operation of hard aspects, we propose 
how to lower costs and how to establish efficient 
operational system.  
On the infrastructure side, we propose low-cost, 
effective management systems. On the 
management side, we offer guidance and education 
that give tenants the maximum sales for their 
efforts. From proposals for sales planning to 
building of actual facilities, we take care of 
everything related to the operation of commercial 
facilities. 
  Especially in order to gather customers, it is 
essential to employ sales promotion strategy with 
special knowledge so that the commercial facility 
can effectively attract its own group of fans.



Ario Sapporo (Sapporo)

Future City Favoré (Toyama)

Tressa Yokohama (Yokohama)

Ecoll Izumi East (Osaka)
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Resora Obu (Aichi)

Ario Sapporo (Sapporo)

Al Plaza Joyo (Kyoto)Al Plaza Joyo (Kyoto)

Ecoll Izumi East (Osaka)

Life Square Como Shonai (Nagano)Life Square Como Shonai (Nagano)

Future City Favoré (Toyama)

Tressa Yokohama (Yokohama)

Resora Obu (Aichi)

Sapporo: Ario Sapporo

Our achievements-1

Main Commercial Facility Developments 
in the Private Sector

Main Commercial Facility Developments 
in the Private Sector

A commercial facility built on the site of a former 
Sapporo Beer brewery. With Itoyokado as the 
core tenant, this is the largest comprehensive 
commercial facility in the city, with a 200-meter- 
long, three-leveled mall, a spa, and a game / 
entertainment area. A historic site has given 
birth to a new hub of city life. 

Toyama: Future City Favoré
The largest shopping mall in the Hokuriku area. 
This facility is a culmination of Geo Akamatsu's 
wealth of know-how in developing commercial 
facilities. 

Yokohama: Tressa Yokohama
This large commercial facility consists of a 
vehicle repair shop and auto-mall. The space, 
which is designed to evoke the atmosphere of 
Lyon, France, houses 220 tenant stores that fulfill 
a range of customer needs.

Aichi: Resora Obu
Developers focused on the surrounding area’s 
high rate of population growth in an effort to build 
a compelling facility that would be frequented by 
young families on a daily basis. Tenants include 
membership-based businesses, a cultural 
learning space, a nursery school, and other 
service providers that play a critical role in 
everyday life.

Kyoto: Al Plaza Joyo
Al Plaza Joyo simultaneously undertook a 
significant expansion and remodeling project to 
mark its 20th anniversary. As a result, the facility 
was reborn as a “comfort-oriented mall” where 
local residents can enjoy shopping in a 
pleasant, appropriately-sized setting that 
integrates seamlessly into daily life.

Osaka: Ecoll Izumi East
Located across from Izumichuo Station in 
Tri-vert Izumi New Town, Ecoll Izumi East was 
built as an expansion next to an existing 
commercial facility in order to make daily life 
more pleasant in the well-established New Town 
community. The building features solar power 
and a number of other environmentally friendly 
systems.

Nagano: Life Square Como Shonai
Situated conveniently on the outskirts of 
Matsumoto, Life Square Como Shonai was 
developed as part of a land subdivision project 
in the city’s Shonai district. The structure, which 
is designed to evoke a row of “Main Street” 
buildings order to blend in with the surrounding 
residential neighborhood, provides a public 
space and kids park that customers can use 
with peace of mind.
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City! Wakayama (Wakayama)

Kamishin Plaza (Osaka)

Morisia Tsudanuma (Chiba)

Al Plaza Komaki (Aichi)

Pop Town Suminodo Opera Park South (Osaka)

Community Marketplace "Gaza" (Nagano)

City! Wakayama (Wakayama)

Kamishin Plaza (Osaka)

Morisia Tsudanuma (Chiba)

Al Plaza Komaki (Aichi)

Pop Town Suminodo Opera Park South (Osaka)

Community Marketplace "Gaza" (Nagano)

Kosugi Core Town (Kanagawa)Kosugi Core Town (Kanagawa)

Bono Sagamiono (Kanagawa)Bono Sagamiono (Kanagawa)

Nakamearukas (Tokyo)Legare Nihonbashi Ningyocho (Tokyo)Legare Nihonbashi Ningyocho (Tokyo)

Higurashi no Sato Station Garden Tower (Tokyo)Higurashi no Sato Station Garden Tower (Tokyo)

Futako Tamagawa Rise (Tokyo)Futako Tamagawa Rise (Tokyo)

Tokyo: Legare Nihonbashi Ningyocho

Our achievements-2

Major Urban Redevelopment Projects Major Renovation (Adding value) Projects

Urban Planning Projects

Tokyo’s downtown Ningyo-cho neighborhood conveys 
the mood of old Edo. Conveniently located in the heart 
of the city with access to three nearby subway stations, 
this facility is characterized by its sophisticated use of 
space. Retail shops housed in its lower stories create a 
bustling atmosphere.

Nagano: Community Marketplace "Gaza"
This major reconstruction has an environmental design 
and tenant mix based on the theme of daily freshness 
and quality. It's a shopping center reborn with a 
rejuvenated image. 

Osaka: Pop Town Opera Park South
This redevelopment project originated as an effort to 
rebuild an existing commercial facility. The complex, 
which is designed to facilitate the development of 
community-based lifestyle spaces, will be complete 
with the opening of the department store-anchored 
East Wing.

Osaka: Kamishin Plaza
This shopping center, which was redeveloped by its 
owners after the anchor store closed, is based on the 
concept of maintaining an intimate connection with its 
host community.

Chiba: Morisia Tsudanuma
This redevelopment project targeted a shopping center 
located across from JR Tsudanuma Station. 
Large-scale tenants mix with businesses dedicated to 
supporting daily life under the twin themes of 
environmental responsibility and local community.

Aichi: Al Plaza Komaki
In this renovation project, the commercial complex 
Rapio  brought Heiwado’s Al Plaza format to Aichi 
Prefecture for the first time. Designed to be familiar 
and accessible to local residents, Al Plaza Komaki 
provides a space where families can bring young 
children with peace of mind.

Wakayama: City! Wakayama
This redevelopment and renovation project targeting 
the site of a closed Nagasakiya store seamlessly 
combines a pachinko parlor with commercial space.

Tokyo: Nakamearukas
Atlas Tower rises 45 stories above ground—more than 
160 meters—to provide an ideal setting for high-rise 
condominiums. With everything from eateries to a 
medical clinic in floors one through five, this tower 
community captures the essence of the Nakamearukas 
development. The adjacent arena, including one 
underground and five aboveground stories, features 
eateries and other shops.

Tokyo: Futako Tamagawa Rise
Futako Tamagawa Rise is one of the largest private 
redevelopment projects in Tokyo. Oak Mall and Birds 
Mall, the parts of the project in which Geo Akamatsu 
was involved, consist of a mix of about 44 shops, 
including local legacy shops as well as new stores. 
The facility’s appearance, which was designed so that 
it would fit in with the surrounding environment, evokes 
a sense of luxury and tranquillity.

Kanagawa: Bono Sagamiono
This large-scale joint development project across from 
Sagami-Ono Station in the city of Sagamihara includes 
a commercial facility with about 180 shops, 
condominiums, apartments, public facilities, and other 
components. Bono Sagamiono has become a new 
landmark in Sagami-Ono and one of the three core 
attractions near the station along with Isetan 
Sagamihara and Odakyu Sagami-Ono Station Square. 

Tokyo: Higurashi no Sato Station Garden Tower
Located across from JR Nippori Station, Station 
Garden Tower was the second of three Higurashi no 
Sato redevelopment projects. The facility consists of 
commercial, office, and residential space. Commercial 
space is designed to offer a high level of convenience 
thanks to its close proximity to Nippori Station and 
features primarily SM tenants.

Kanagawa: Kosugi Core Town
This exceptionally convenient facility, which is 
connected directly to next-door Musashi-kosugi Station, 
has become a key gathering spot in the quickly 
developing area around the station. Together with a 
new, two-tiered structure built on top of Musashi-kosugi 
Station on the Tokyu Toyoko Line, it forms an 
integrated commercial facility. Thanks to a diverse 
array of shops that give every day a unique flavor, 
Kosugi Core Town showcases the new appeal of 
Musashikosugi while contributing to the area’s dynamic 
energy.



Our achievements-3
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Midland Square (Nagoya) Ario Otori (Sakai)

LEXUS

Nihonbashi Muromachi Nomura Building Yuito (Tokyo)

Nihonbashi Muromachi Nomura Building Yuito (Tokyo)

Designed to combine elegance and bustling 
excitement, Midland Square is the first project in the 
city’s special urban redevelopment zone. The facility 
provides a pleasant commercial space at an 
expansive location across from Nagoya Station.

Nagoya: Midland Square

Shown is one of the large-scale commercial facilities 
at Bono Sagamiono, an urban redevelopment project 
planned across from Sagami-Ono Station, the 
gateway to the southern part of Sagamihara. Its 
design, which is based on the theme of “unchanging 
quality,” incorporates plantings, wood-textured 
materials, soft and curving lines, and gentle colors to 
create a setting that residents will be able to use with 
a sense of comfortable familiarity for many years to 
come. 

Kanagawa: Bono Sagamiono

This commercial environment was designed to 
provide a space where visitors could enjoy an aura of 
elegance, befitting its setting in Nihonbashi’s 
Muro-machi district, which is infused with a spirit of 
tradition and culture.

Since it uses the same multi-story approach to space 
utilization that is often seen in urban facilities so that 
it can play multiple roles, the building needed to allow 
individual floors to have their own character while 
preserving a sense of unity for the design as a whole. 
The combination of traditional materials and 
sophisticated, modern shapes creates a space that is 
both stylish and elegant.

Tokyo:
Nihonbashi Muromachi Nomura Building Yuito

This store is part of Toyota's first sales network in 
Japan for its luxury cars. The basic design concept 
was based on "the spirit of service" and "harmony," 
ideas that are embodied in the building thanks to a 
design that matches the facility.

LEXUS (Geo Akamatsu in charge of this as part 
of LEXUS store-design joint venture)

Part of an urban planning policy in Sakai, one of 
Japan’s 19 ordinance-designated cities, Ario Otori is 
designed so that visitors can enjoy themselves in their 
own style. The facility consists of a series of zones 
with different themes such as “stylish” and “new 
nostalgic.”

Sakai: Ario Otori

Midland Square (Nagoya) Ario Otori (Sakai)

LEXUS

Nihonbashi Muromachi Nomura Building Yuito (Tokyo)

Nihonbashi Muromachi Nomura Building Yuito (Tokyo)

Bono Sagamiono (Kanagawa)Bono Sagamiono (Kanagawa)

Bono Sagamiono (Kanagawa)Bono Sagamiono (Kanagawa)

Major Construction Designs
and Commercial Environment Plans

Major Construction Designs
and Commercial Environment Plans


